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Frequently Asked Questions 
 

What is really different about the new Conference organization? 

Local churches do not exist to serve the Conference; the Conference exists to equip and 

empower local churches for the mission of making disciples of Jesus Christ for the 

transformation of the world.  At the heart of this new plan is this bedrock principle, and that is 

the primary difference.  Starting with the purpose and the mission of the Conference, other major 

differences emerge: first, a two-fold emphasis on congregational vitality and clergy excellence as 

the two paramount ministries that the Conference has a particular responsibility to engage in; 

next, streamlining boards and committees for more efficient ministry and better stewardship of 

our resources; and finally, providing for built-in flexibility as new ministry needs become 

apparent and as the missional landscape continues to evolve.  Importantly, this new plan 

represents a fundamental affirmation of a vital emphasis: a focus on the local church as the 

primary means of accomplishing our disciple-making mission. 

 

Are we just rearranging the same old committees in a different way? 

No.  Simply rearranging the pieces of the old structure in a different way would accomplish little.  

Instead, the new plan highlights our missional purpose, streamlines Conference ministries, 

reduces inefficiencies, and promotes greater cooperation between groups.  In the new structure, 

many ministry areas are integrated for heightened connectional work and better stewardship of 

our resources, some ministries are redefined and enhanced to more directly serve the local 

church, and a few new ministries are created to undergird critical aspects of the mission.  We are 

being mindful of important requirements of the Discipline, but we are also reorganizing with our 

eyes focused squarely on what it will take to serve Christ faithfully and effectively as we move 

into the future’s next challenges and opportunities. 

 

How does this affect the size of the Conference staff? 

This plan presents a “dream team” of effective Conference staffing, but we are being careful not 

to lock ourselves into anything that is beyond the requirements of the Discipline.  We want to be 

flexible in how we allocate the gifts of people who serve Conference ministries.  Many of the 

positions may be held by either clergy or laity, some work can be fulltime or part time, and some 

ministries can be combined.  This means that from year to year, we can staff based on missional 

and budgetary needs. 

 

How will this impact the Conference budget and apportionments? 

The goal is that this new plan will be as close to budget neutral as possible.  Regardless of what 

structure our Conference ministries take, budgeting factors change from year to year so this is 

difficult to answer with certainty.  Our Council on Finance and Administration will carefully 

attend to good stewardship of our resources, but the plan itself streamlines ministry areas and 

reorders priorities in ways that should add to efficiency.  Significantly, we are not locking 

ourselves into rigid committee and staffing structures so we should be able to adjust to missional 

needs and budgetary realities as we move into the future. 
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Why is the Director of Clergy Excellence added? 

Each local church needs the very best clergy leaders that the Conference can provide.  Because 

this critical ministry is one of the primary obligations of an Annual Conference and is directly 

related to the effectiveness of our local churches in achieving our mission, it deserves sustained 

and full-time attention.  As in other Annual Conferences, a Director of Clergy Excellence would 

be devoted to this ministry of fostering excellent spiritual leadership among our clergy.  It is 

recommended that the Director of Clergy Excellence would have the following responsibilities: 

1. developing opportunities for continuing education in spiritual leadership, spiritual 

formation, and congregational growth and development 

2. coordinating with and promoting other Conference or connectional ministries that offer 

continuing education 

3. fostering programs of peer learning and other small-group opportunities for enhancing 

the quality of spiritual leadership 

4. consulting with clergy on an individual basis who are seeking or in need of targeted and 

individualized professional development 

5. coordinating with the Board of Ordained Ministry and district Committees on Ministry to 

recruit gifted persons for licensed and ordained ministry 

6. serving as a connection between the Conference and clergy serving extension ministries 

7. developing and implementing evaluation tools that promote clergy excellence and lead 

toward greater congregational vitality 

8. serving as a liaison between the Cabinet and the Board of Ordained Ministry and working 

closely with the Board on issues of clergy excellence 

9. supervising specific clergy effectiveness issues (¶334.3, ¶360) in cooperation with the 

Bishop and Cabinet 

10. working on other issues related to developing effective and excellent clergy leadership, as 

directed by the Bishop or recommended by the Board of Ordained Ministry 

 

What does a Director of Connectional Ministries do? 

A Director of Connectional Ministries coordinates and works closely with the Vital 

Congregations ministry area and ensures that the ministries of the Conference are performed in 

accordance with the purpose and mission.  Paragraph ¶608 of the Discipline provides a detailed 

outline of the critical responsibilities of the DCM.   The DCM would also supervise Conference 

staff, except for personnel who are supervised by the Director of Administrative Services. 

 

What does an Assistant to the Bishop do? 

Several other Conferences have found this to be a helpful ministry.  While some combine it with 

the work of the Director of Connectional Ministries or the Director of Clergy Excellence, others 

have established it as a stand-alone ministry.  An Assistant to the Bishop represents the episcopal 

office and serves to promote the ministries of clergy excellence and congregational vitality 

through the following recommended responsibilities: 

1. consulting with the Bishop and Cabinet on issues related to Conference missional 

strategy and assisting in overseeing the mission of the Annual Conference 

2. traveling throughout the Conference and representing the Bishop at various 

congregational functions, including preaching opportunities, worship services, special 

celebrations, and recognitions 
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3. representing the Bishop at meetings of Conference teams and boards, as needed, in order 

to promote the mission of the Church, represent the concerns of the Bishop, and keep the 

Bishop fully informed of issues and decisions 

4. representing the Bishop when the Bishop is unavailable, to the extent allowed by the 

Discipline 

5. consulting with the bishop on specific projects, issues, and decisions, especially those 

that concern Conference Rules, The Book of Discipline, financial and legal matters, and 

personnel matters 

6. researching and providing information related to Conference actions, potential conflicts 

of interest, General Conference decisions, Judicial Council decisions, and agency actions 

7. serving as a contact person when clergy or laity have concerns; gathering information and 

performing preliminary research when the Bishop is contacted about complaints 

8. coordinating the Annual Conference session agenda and assisting the Bishop in Annual 

Conference session planning and implementation 

9. preparing annual budget requests for ministries related to the episcopal office and 

reporting expenditures to CFA 

10. performing any other duties that enhance and extend the ministry of the Bishop inside 

and outside the Annual Conference 

 

How will the effectiveness of Conference staff and ministries be evaluated? 

The Missional Staffing Committee has the primary responsibility for ongoing supervision and 

evaluation.  The new plan clearly states that effectiveness in ministry will be evaluated according 

to missional measures.  Additionally, the new plan establishes a Conference Ministry 

Assessment Team that will review the entire Conference structure every two years.  This is an 

even deeper self-assessment looking at our overall effectiveness in accomplishing our mission 

and ministry.  Evaluation according to our mission is, therefore, a built-in feature of our new 

structure. 

 

How can so many ministries be accomplished by the Mission and Mercy Team? 

This is a concept that other Conferences are using to achieve greater efficiency and connection 

among boards and committees.  The new Mission and Mercy Team assumes responsibility for all 

of the ministries listed for their team.  This concept allows for sharing of resources and 

coordination of effort toward common goals.  To make sure that each area of ministry is given 

special attention and to ensure that the Conference has a clear point of contact with general 

agencies, an individual representative is assigned to each listed ministry.  To accomplish its 

work, the Mission and Mercy Team may establish teams and task forces of volunteers to do 

specific ministry.  This kind of arrangement allows us to expand or contract our work depending 

on our missional needs and budgetary requirements. 

 

Who will be on these new teams? 

The nomination committee will seek out laity and clergy who are passionate about these ministry 

areas.  Taking into account all the critical issues of diversity, we want to empower volunteers 

who truly want to serve by giving their time, talents, and energy to the ministries of the 

Conference. 
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Why is a Conference Ministry Assessment Team added? 

This is a novel idea for us, but it makes sense.  In a time when the missional landscape is rapidly 

evolving, we need to be flexible and innovative.  This team will do a thorough evaluation of our 

Conference ministry on a regular basis, looking at each ministry area and making 

recommendations about how it can be strengthened.  The criteria for evaluation will be the 

mission and purpose of the Conference.  This is one way we can stay focused on strengthening 

and empowering the local church for mission and ministry. 

 

How do we organize for new church development and revitalization? 

This is one of the most critical ministries that the Conference is responsible for.  In fact, a few 

years ago, we agreed as a Conference that new-church development would be a top priority for 

our connectional ministry.  Nationwide over the last decades, this work has become incredibly 

innovative and creative, and we need to be on the cutting edge of effective ways to start new 

faith communities and revitalize others.  The new plan intentionally places these ministries first 

on the list in Vital Congregations, and because this area is constantly evolving, the plan 

intentionally allows for flexibility in how we organize the ministry.  Depending on the missional 

and budgetary needs of the Conference, one person may direct both new-church development 

and church revitalization, or different people may serve in each area.  Again, the new structure 

provides for the establishment of this ministry, but we are not locking ourselves into a particular 

format. 

 

Where is the “Joshua Team”? 

The Joshua Team was formed in 2013 as a pilot program to test the effectiveness of a leadership 

team that would offer advisory feedback for Conference mission and ministry.  While its work 

was fruitful, the new structure allows for the addition of short-term advisory teams as needed. 

 

So what difference will this new plan really make? 

Good question.  We all know that a new structure alone is not cure-all for the missional 

challenges we face.  Sure, the new plan offers efficiencies that could help financially.  There is a 

clearer emphasis on aligning our resources toward our mission.  And it certainly offers a focus 

on what the Conference can do to strengthen the local church.  But the true success of our work 

together depends on how we respond to the grace of God, use our gifts and talents in service, and 

give witness to the outreaching love of Christ in meaningful ways.  We need vital congregations 

where the ministry of the laity is thriving and making a difference in communities.  We need 

excellent clergy who lead with inspiration and grace and who equip and empower congregations 

to do the work of Christ.  We can’t look into the future and foresee what impact a new 

organization will have on our work together.  Certainly, the new plan is not perfect.  But it is a 

huge step in a better direction.  And we can feel confident that our intentions are based on solid 

missional and spiritual footing.  In the end, the new plan offers simply a framework for renewal.  

It’s up to us, though, to give it form.  And of course, it is only the Holy Spirit who gives us life. 

 

 


