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Keep some room in your heart for the unimaginable. 
             ~~Mary Oliver 

 
 
 
 
 
 
 
 
 
 
The theologian, Martin Buber, talks of two fundamental ways of standing or being in the world (twofold 
attitudes).  These two ways of being in ministry and life are I-Thou or I-It.  Both of these ways Buber 
identifies are about something deeper than behavior.  The deeper way to which Buber is referring is the 
way we see others in our hearts or souls, the way we are toward other(s). He is not suggesting a 
dichotomy, but more of a continuum between these two poles. Our way of seeing others is constantly 
moving between these two ways of the heart. When in an I-Thou way, I see the importance of people, 
relationships and caring for them and self in a responsible way. When in an I-Thou way, I believe that all 
people are made in the image of God longing for love, respect, value, voice, dignity and 
acceptance;  people really matter.  The I-Thou way is Christ’s model. When in an I-It way, I see others as 
serving my needs, my desires. When in this I-It way, my purpose or my desire or my outcome is most 
important; I am more important than you or others, thus, there is no Thou. The in-betweenness and the 
God who happens there when authentic encounter occurs are lost.  I-It is the path of narcissism and is 
antithetical to what Jesus models.   Ministry, missions and evangelism that are most influential and 
lasting, I believe, come from the I-Thou place—deep, responsible caring for those to whom and with 
whom we minister apart from manipulation, shame or coercion.  It grows out of grace and invitation. 
 
Almost any behavior can be done in either way or from either place—I-Thou, I-it or somewhere in-
between.  There are two ways to say “Yes,” two ways to say “No,” two ways to smile, two ways to frown, 
two ways to cry, two ways to discipline, two ways to reward.    
 
But consider how different two apparently identical behaviors can be: 

 Seeing me in an I-Thou way someone compliments me. 
 Seeing me in an I-It way someone compliments me. 

 
 
Do the compliments feel the same?   

 Or think about how it feels to be corrected by someone who sees me as a person (I-Thou) as 
compared to someone who sees me as an object (I-It).   
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 When people are in an I-Thou place toward me, in most instances, they can use the same words as 
someone in an I-It way toward me, and the outcomes differ.  The I-Thou I hear; the I-It I resist.   
 

Whatever we do on the surface, what people react, resist or respond to is who we are being in our hearts 
and souls when we do it.  The deeper place of the heart/soul is the soil from which authentic presence, 
integrity and influence blossom and are cultivated, nurtured and grown.  The way of our hearts/souls 
determines influence. 
 
Even dealing with conflict constructively or trying to invite peace can be waged either while seeing 
others as objects (I-It) or while seeing them as people (I-Thou).  The narrative we tell ourselves is what 
helps determine the way of our souls. 
 
When my heart and soul are in conflict, the path to peace is a lonely one.  My senses are directed inward.  
It is about me and my well-being.  How do I feel safe?  How do I look?  How will I be seen?   When in this 
place where my focus is on “I” at the expense of the other being an “It;” my “solution” is merely the 
behavioral extension of the way of my heart and soul.  When in this place, my focus is on me looking good 
or me getting my way.  When my heart and soul are not at peace, it not only invites conflict, it also invests 
in it.  When my solutions fail, I become frustrated, hopeless, indifferent and disconnected.  I begin to 
blame others.   
 
When my heart is at peace because I am in an I-Thou place toward those with and to whom I minister, I 
know that true, lasting peace, influence or progress comes not through separation but through sustained 
connection.  My senses are directed outward.  It is about them and their well-being, thus my own.  How do 
I create spaces that invite them to feel safe?  How do I help others feel and experience peace and a new 
way of being and doing?  This I-Thou reflects the heart/soul Jesus invites us to engage.  From this place, 
my focus grows not out of me looking good, but out of deep care for other(s) and the community--the we.   
 
This is the path to sustainable connection and healthy peace 
and deepening community. 
 
This path requires a commitment to integrity—to honoring 
the heart/soul and senses that come now that I am re-engaged 
with people in an I-Thou way. 
 
The path also requires letting go of hurt and wrongs inflicted 
in anxiety and conflict.  Like Jacob and Esau, forgiveness and 
reconciliation are a journey.  I will see in the eyes of those that I have been blaming heartaches that look 
and feel very much like my own.  In their struggles, stumbles, failures and celebrations, I see my own. 
 
Both commitments require that I hold myself strictly accountable for how I am seeing others in every 
encounter.  I no longer make excuses or craft ways to justify or rationalize my behaviors.  I own my 
mistakes and do everything I can to invite those I have hurt to 
reconciliation and wholeness again.   
 
Finally, I recognize that sustainable connection requires others—
community, family, friends, fellow parishioners and co-workers/co-
ministers.  I cannot do it alone, although sometimes I need solitude. 
 
They and I are no longer the context.  Seeing life and others as I and It is no longer the way.  I-Thou and 
We is the cultural lens and emerging way.  Buber comments that there is no I without Thou; the two 
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words I-Thou with a hyphen are one.  Buber writes, “But on the height of personal existence one must 
truly be able to say ‘I’ in order to know the mystery of the Thou (and the We) in its whole truth.” In 
systems language, self-differentiation points toward this phenomenon—the ability to define self while 
staying in relationship with others -- to say “I” in a mature, responsible way that does not belittle people 
who stand at a different place. When in an I-Thou way and culture, I am no longer committed just to my 
own interests, outcomes and well-being, but to the common good, to the growth, well-being, collective 
good and success or positive movement of We.  
 
 

Agree or disagree, you are invited into the conversation. 
 
 
 
 
 

There is not a road ahead.  We make the road as we go.                                                                                               
The clue of the beginnings is more often not discovered                                                                                                 

the end. . . maybe the journey is not so much a journey ahead,                                                                                                
but a journey into presence.                                                                                                                                                   

The greatest journey is to be present                                                                                                                                  
with the one nearest to you. 

~~Nelle Morton 

 
Do not depend on the hope of results . . .  

you may have to face the fact that your work 
will be apparently worthless and even achieve 
no results at all, if not perhaps results opposite 
to what you expect.  As you get used to this idea, 

you start more and more to concentrate not on the results,  
but on the value, the rightness, 
the truth of the work itself . . . 

gradually you struggle less and less 
for an idea and more and more for specific people. . . 
In the end, it is the reality of personal relationships 

that saves everything. 
~~Thomas Merton 

 

God, Grant me the serenity to accept the things I cannot change,                                                                     
the courage to change the things I can,                                                                                                                            
and the wisdom to know the difference. 

~~Serenity Prayer 

 
. . . keep fresh before me the moments of my high resolve. 

― Howard Thurman 
 
 
 
 
 
 
 
 

http://www.goodreads.com/author/show/56230.Howard_Thurman


4 
 

Reflection for Lent 
 

~~Words by Frederick Buechner~~ 
When you look at your face in the mirror,                                                                                                                      

what do you see in it that you most like and what do you see in it that you most deplore? 
If you had only one last message to leave to the handful of people who are most important to you,           

what would it be in twenty-five words or less? 
Of all the things you have done in your life, which is the one you would most like to undo?                                

Which is the one that makes you happiest to remember? 
Is there any person in the world, or any cause, that, if circumstances called for it,                                            

you would be willing to die for? 
If this were the last day of your life,                                                                                                                                      

what would you do with it? 
To hear yourself try to answer questions like these is to begin to hear something                                                     

not only of who you are but of both what you are becoming and what you are failing to become.                       
It can be a pretty depressing business all in all,                                                                                                            
but if sackcloth and ashes are at the start of it,                                                                                                 

something like Easter may be at the end. 
(From Whistling in the Dark) 

 
 

~~~~~~~~~~~ 

 
Recommended Reading by Colleagues in Ministry; 

 Inside the Large Congregation by Susan Beaumont, The Alban Institute. 
 Shame-Less Lives, Grace-Full Congregations by Karen A. McClintock, The Alban Institute. 
 The Advantage:  Why Organizational Health Trumps Everything Else in business by Patrick 

Lencioni, Jossey-Bass. 
 Help, Thanks, Wow:  Three Essential Prayers by Anne Lamott, Riverhead Books. 

 
 

~~~~~~~~~~~~~~ 

 

Upcoming Opportunities through 
 the Center for Pastoral Excellence 

 
 

Abbey Retreat 
Dates:  April 15 -17, 2013 

Location:  St. Joseph Abbey, Covington, LA 
(This is the RIM retreat and additional clergy and leaders are welcome.  
The Board of Ordained Ministry will pay the registration fee for RIM’s.  

The registration fee for all additional participants is $200.) 

 
~~~~~~~~~~~~~~~ 
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Currently in process…. 
Webinar with 

Rev. Dr. Alyce M. McKenzie 
What Not To Say: Avoiding the Common Mistakes that Can Sink Your Sermon 

 

.6 CEU 
Dates:  March 13, 20 & 27, 2013 

                                       Time:  10:00 AM – 11:30 AM 
                                  Cost:  $80 (Session CD’s available) 

                     Contact lindagregg@la-umc.org  to if you would like to join us!  
 
 

~~~~~~~~~~~~~~~ 
 
 

   
 
 
 

 
 
 

 

Clergy Transition Seminar 
Saturday, May 4, 2013 

The Wesley Center, Woodworth 
 

Manna for the Journey:  

For what are you hungry? 
 

Planned activities designed to assist clergy and families in transition 
 

Registration from 9:00 – 9:30 a.m. 
Lunch: Noon 

Ending: 3:30 p.m. 
Cost: $45 

We ask that the church where you are currently serving pay the registration fee, not the church you are moving to. 
Clergy and their spouses are invited. Childcare for ages 3 & up is provided. Youth may also attend. 

 
 

There must be always remaining in every life,                                                                                                               
some place for the singing of angels,                                                                                                                           

some place for that which in itself is breathless and beautiful.” 
~~Howard Thurman 

 
 
 
 

mailto:lindagregg@la-umc.org
http://www.goodreads.com/author/show/56230.Howard_Thurman
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Journey Toward Excellence: An Endowment Honoring 

The Rev. Dr. John Winn 
and 

The Rev. Dr. Carole Cotton Winn 
 

If you would like to give in honor of John and Carole, 
please make checks payable to: 

Journey Toward Excellence Endowment Fund 
 

Mail to: 
United Methodist Foundation of Louisiana 

8337 Jefferson Hwy. 
Baton Rouge, LA 70809 

Thank you! 
 
 
 
 
 
 

Nothing in life is to be feared, it is only to be understood.                                                                                   
Now is the time to understand more, so that we may fear less. 

~~Marie Curie 

 
 

Fear is the cheapest room in the house. 
I would like to see you living 

in better conditions. 
~~Hafiz 

 
 

If you have only one smile in you, give it to the people you love.                                                                         
Don't be surly at home, then go out in the street                                                                                                             

and start grinning "Good morning" at total strangers. 
~~Maya Angelou 

 
 

But this is human life:  the war, the deeds, 
The disappointment, the anxiety, 

Imagination’s struggles, far and nigh, 
All human; bearing in themselves this good, 

That they are still the air, the subtle food, 
To make us feel existence. 

~~John Keats 
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Poetic Meditation 
 

The Poet Thinks about the Donkey 
~Mary Oliver 

 
On the outskirts of Jerusalem 

the donkey waited. 
Not especially brave, or filled with understanding, 

he stood and waited. 
 

How horses, turned out into the meadow, 
   leap with delight! 

How doves, released from their cages, 
clatter away, splashed with sunlight! 

 
But the donkey, tied to a tree as usual, waited. 

Then, he let himself be led away. 
Then he let the stranger mount. 

 
Never had he seen such crowds! 

And I wonder if he at all imagined what was to happen. 
Still, he was what he had always been; small, dark, obedient. 

 
I hope, finally, he felt brave.   

I hope, finally, he loved the man who rode so lightly upon him, 
as he lifted one dusty hoof and stepped, as he had to, forward. 

 
 

 
 

Do no harm.   
Do Good.   

Stay in Love with God. 
~~Ruben Job 

 
Thanks for your ministry! 

As we can be of assistance, please let us know.  Grace and Peace! 
 

If you have questions please contact us: 
Dr. W. Craig Gilliam, Director 
wcraiggilliam@hotmail.com 

504-250-4046 
Or 

Linda Gregg, Administrative Assistant 
lindagregg@la-umc.org 

225-346-1646 

mailto:wcraiggilliam@hotmail.com
mailto:lindagregg@la-umc.org

