
1 
 

 
 

 
 
 
 
 
 

            Keep some room in your heart for the unimaginable. 
             ~~Mary Oliver 

 
Leadership and Inviting Change:                         

A Short Reflection 
By Dr. W. Craig Gilliam 

 
The tasks that have been entrusted to us are often difficult. 

Almost everything that matters is difficult,                                      
and everything matters. 

~~Rainer Maria Rilke 
 
Mahatma Ghandi was not just a political and spiritual leader,  

he was also quite wise, and people traveled from all over to ask his help with problems 
both large and small. 
 
One day a peasant woman came to visit Ghandi.  She brought her son with her.  She told 
Ghandi that her son was addicted to sweets.  The sugar made him hyper and too wild to 
attend school.  She hoped Ghandi would tell her son to stop eating sugar.   She was sure that 
her son would listen to him. 
 
Ghandi paused and then told the woman to come back in three weeks. 
 
She came back three weeks later.  Ghandi took the little boy, sat him on his lap, and said 
simply, “Please do not eat sugar.  It is bad for you.” 
 
The boy smiled, promised to stop and returned back to his mother. 
 
His mother was understandably stunned.  She had traveled over 100 miles—twice.  It was a 
difficult journey.  Bewildered, she approached Ghandi and asked, “Why didn’t you just tell 
him to quit eating sugar when I first approached you three weeks ago?” 
 
Gahndi smiled and said patiently, “Three weeks ago, I was still eating sugar.” 
 
Leadership means many things, and from Ghandi’s story, we learn that leading change 
means being and doing the change before we invite others to it; change begins with me.  In 
Ghandi’s words, “You must be the change you want to see in the world.” 
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As I see Jesus, this was part of his power and presence—he lived the change to which he 
was inviting those around him.  As a leader, his actions, his words and the way of his heart 
and being were congruent. His was a soulful life, lived with creative integrity.  Through his 
words, actions and who he was, he invited people not to a lifestyle, but to a life, a way of the 
heart, an I-Thou way of being.  He was the change to which he was inviting those around 
him.  Such a life engages my imagination.  
 
To put it another way: 
 

If I will be of help and effective as a leader leading through change and resistance,                                                                                      
it will not be because of my knowledge,                                                                                                            

my education, my skills, my title or my degree. 
If I am to help others in inviting them to accept change and give up old resistances, 

it will be because my words have moral authority –that is,                                                                        
the conviction and understanding that accompanies                                                                       
the person who is committed to living those words                                                                                                        

and because my actions and presence feel authentic as a result.                                               
Jesus models this as do some contemporary leaders                                                                

such as M. Ghandi, Nelson Mandella, and Martin Luther King, Jr. 
 

I invite change in others only to the degree I am willing to press for it within myself. 
 
As leaders and ministers, what change do we need to be as we invite our congregations to 
that place? 
 

Agree or disagree, you are invited into the conversation! 
 

There is something in every one of you that 
waits and listens for the sound of the genuine in yourself. 

It is the only true guide you will ever have. 
And if you cannot hear it, you will all of your life 

spend your days on the ends 
of strings that somebody else pulls. 

~~Howard Thurman 
 

The spiritual life is about becoming more at home 
in your own skin. 
~~Parker Palmer 

 

 
~~Guidelines for the Dance~~ 

 

As long as you’re dancing, you can 
break the rules. 

Sometimes breaking the rules is just 
extending the rules. 

 
Sometimes there are no rules. 

~~Mary Oliver 
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But now that I am in love 
with a place that doesn’t care 
how I look and if I am happy, 

happy is how I look and that’s all. 
~~Fleur Adcock 

 
Let the beauty we love be what we do. 

There are hundreds of ways to kneel and kiss the ground. 
~~Rumi 

 

Upcoming Opportunities through  
The Center for Pastoral Excellence 

 
 

Webinar offered by 
The Center for Pastoral Excellence,  

Louisiana Conference, UMC 

What Not To Say:   
Avoiding the Common Mistakes that Can 

Sink Your Sermon 
facilitated by 

  Rev. Dr. Alyce M. McKenzie 
                                        Le Van Professor of Preaching and Worship, 

           Perkins School of Theology 
 

Dr. McKenzie will lead a 4-week webinar based on the book she has recently co-authored, 
What Not To Say: Avoiding the Common Mistakes that Can Sink Your Sermon. This is a 
humorous look at common pitfalls in preaching with a serious payoff in perfecting our 
preaching skills. The book’s eight chapters cover all the basic concerns of the sermon: What 
not to say (and what to say) about God, the Bible, your people and yourself. It also includes 
chapters on the craft of preaching: what not to say (and what to say) at the beginning, in 
the middle and at the end. It includes a chapter on what not to say (and what to say) in 
stories. Join Dr. McKenzie in this webinar which will be helpful to novice and seasoned 
preachers alike.  
 
Participate in comfort from your home or office.  All you need is your computer and 
headset or telephone. 

 

.6 CEU’s 
Dates:  March 6, 13, 20 & 27, 2013 

Time:  10:00 AM – 11:30 AM 
Cost:  $80 

Space is limited. Contact lindagregg@la-umc.org to register! 
 

mailto:lindagregg@la-umc.org
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Contemplation in a World of Action 
Dates: April 2-3, 2013  

Location:  TBA in the next two weeks 

Led by Dr. Ruben Habito  
Perkins School of Theology, SMU 

Additional Details to be announced 

 
 

 

Abbey Retreat 
Dates:  April 15 -17, 2013 

Location:  St. Joseph Abbey, Covington, LA 
(This is the RIM retreat and additional clergy and leaders are welcome.  
The Board of Ordained Ministry will pay the registration fee for RIM’s.  

The registration fee for all additional participants is $200.) 

 
 

Residents in Ministry 
2013 Gathering Dates 

All gatherings are at The Wesley Center, except for the Abbey Retreat. 
 

RIM One:       2/26/13, Abbey Retreat (4/15-17/2013) 
RIM Two:      Abbey Retreat (April 15-17, 2013) 
RIM Three:   Abbey Retreat (April 15-17, 2013) 

 

Mark your calendar! 
The Transition Seminar: Manna for the Journey 

Saturday, May 4 
For those under appointment who will be moving to new churches 

Watch for additional information 
 

Additional ministries offered through the Center 
Leadership Education, Team Building, Conflict Transformation, both education and 

intervention, Congregational Assessment and visioning.  Contact us for more information. 
 
 

 
 

A person cannot approach the divine by reaching beyond the human.                                                   
To become human, is what this individual person, has been created for. 

~~Martin Buber 
 
 
 

http://www.brainyquote.com/quotes/quotes/m/martinbube393356.html
http://www.brainyquote.com/quotes/quotes/m/martinbube393356.html
http://www.brainyquote.com/quotes/quotes/m/martinbube393356.html
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To be human 
is to become visible, 

while carrying 
what is hidden 

as a gift to others. 
 
 
 

To remember  
the other world in this world 

is to live in your 
true inheritance. 
~~David Whyte 

 
 

Recommended Reading by Colleagues in Ministry 
 

 Help, Thanks, Wow:  The Three Essential Prayers by Anne Lamott. 
 Fear: Essential Wisdom for Getting Through the Storm by Thich Nhat Hanh 
 Strength to Love by Martin Luther King, Jr. 
 The Spirituality of Imperfection: Storytelling and the Search for Meaning                                    

     by Ernest Kurtz and Katherine Ketcham 
 
 
 

Ring out the old, ring in the new, 
Ring, happy bells, across the snow: 

The year is going, let him go; 
Ring out the false, ring in the true. 

~~Alfred, Lord Tennyson 
 

Cheers to a new year and another chance for us to get it right.   
~~Oprah Winfrey 

 
For last year's words belong to last year's language 

And next year's words await another voice. 
And to make an end is to make a beginning. 

~~T.S. Eliot 
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~~Poetic Meditation~~ 
 

I would be good -- oh, I would be upright and good. 
To what purpose? To be shining not 
sinful, not wringing out of the hours 

petulance, heaviness, ashes. To what purpose? 
Hope of heaven? Not that. But to enter 

the other kingdom: grace, and imagination, 
 

and the multiple sympathies: to be as a leaf, a rose, 
a dolphin, a wave rising 

slowly then briskly out of the darkness to touch 
the limpid air, to be God's mind's 

servant, loving with the body's sweet mouth -- its kisses, its 
words -- 

everything. 
~~Mary Oliver 

 
 

To the New Year 
By W.S.Merwin 

 
With what stillness at last 
you appear in the valley 

your first sunlight reaching down 
to touch the tips of a few 

high leaves that do not stir 
as though they had not noticed 

and did not know you at all 
then the voice of a dove calls 

from far away in itself 
to the hush of the morning 

 
so this is the sound of you 

here and now whether or not 
anyone hears it this is 

where we have come with our age 
our knowledge such as it is 

 
and our hopes such as they are 

invisible before us 
untouched and still possible. 
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You were born with potential. 
You were born with goodness and trust. 
You were born with ideals and dreams. 

You were born with greatness. 
You were born with wings. 

You are not meant for crawling, so don't. 
You have wings. 

Learn to use them and fly. 
 ~~Rumi 

 
This is my commandment, that you love one another. 

~~Jesus, John 15:12 
 

Do No Harm. 
Do Good. 

Stay in Love with God. 
~~Ruben Job 

 
 

 
 

 
 
 
 
 

 
We wish you a Happy 2013! 

May God bless you! 
Thanks for your ministry and who you are! 

 
If we can be of assistance, please let us know. 

 
 
 

For more information or to contact us, 
please call or email: 

Dr. W. Craig Gilliam, Director  
504-250-4046 

wcraiggilliam@hotmail.com  
Or Linda Gregg, Administrative Assistant, 

225-346-1646 
lindagregg@la-umc.org  

The Center for Pastoral Excellence 
Louisiana Conference, UMC 

mailto:wcraiggilliam@hotmail.com
mailto:lindagregg@la-umc.org

