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Purpose 
 
The purpose of the Louisiana Conference Investment Policy Statement (IPS) is to provide governance 
and oversight to the Investment Committee of the Conference with the intent to facilitate and not 
hinder conference committees, commissions, institutions and agencies in the execution of their duties 
related to their investment portfolios and in the use of their funds. 

In recognition of fiduciary responsibilities and the mandate of the 2016 Book of Discipline (¶ 612.1), 
the CFA has approved this Investment Policy governing the Investment Committee of the 
Conference.  This Investment Policy shall comply with the policies related to Conflict of Interest and 
Investment Management of Annual Conference, Pension, and Benefits Related Funds under ¶ 1508 of 
the 2016 Book of Discipline. 

This IPS applies to the assets of the following entities (henceforth collectively referred to as the 
Conference Funds):  

• Conference Board of Pension and Health Benefits (CBPHB);  
 Conference Board of Trustees (CBT);  
 Conference Council on Finance and Administration (CFA); and other conference agencies. 

 
The address is 527 North Blvd, Baton Rouge, LA 70802 and the primary contact person authorized to 
conduct business on behalf of the Investment Committee is Sandy O’Brien, Conference Treasurer. 
 
The intent of this IPS is to provide guidelines that are specific enough to be meaningful but also 
flexible enough to take into account practical considerations. This IPS should be reviewed by the 
Investment Committee at least annually, or in circumstances where projected spending needs or 
investment circumstances change materially. 
 
Delineation of Responsibilities 
 
Under the 2016 Book of Discipline (¶ 613.5), the purpose of the CFA shall be to develop, maintain, 
and administer a comprehensive and coordinated plan of fiscal and administrative policies, 
procedures, and management services for the Annual Conference. The CFA is responsible for 
establishing principles, policies, standards and guidelines for the investment of all monies, assets and 
properties of the Conference.  The CFA is responsible for the financial integrity and oversight of the 
financial resources of the Conference. 

By this Investment Policy, the CFA delegates, to the extent provided, to the Investment Committee 
the management and operations of the Conference’s investment assets, which are made subject to this 
Investment Policy, including funds within the Conference benefits plans.  The Investment Committee 
shall establish investment objectives for the Conference Funds so as not to hinder the stewardship of 
their respective Conference Funds as required by the United Methodist Book of Discipline and 
Conference policies and procedures. 

The Investment Committee shall be fully accountable to the CFA.  The CFA shall review the 
Investment Policy and the work of the Investment Committee, as needed, to determine the 
effectiveness of and the overall results of the investments. 

The Investment Committee shall: 
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1.    Define and develop investment goals and operational guidelines; 
2.    Select and discharge Investment Manager(s), and carry out any other duties required for the 

legal operation of the Investment Committee, including but not limited to hiring outside 
vendors to perform various services; 

3.    Monitor and evaluate the performance results and risk posture of the Investment Manager(s) to 
insure they are striving to achieve the investment goals and objectives as formalized by the 
Investment Committee. 

4.    Provide annual written accounts of the investment results to CFA. To include comparison to 
investment return benchmarks and risk tolerance parameters.  

5.    Provide annual written evaluation of the performance of the Investment Manager(s) to CFA. 
6.    Require all portfolios be managed with the aim of optimizing funds available for mission in a 

manner consistent with the Sustainable and Social Principles of The United Methodist Church 
(¶ 717) and shall fully comply with the United Methodist Book of Discipline; 

7.    Monitor and control investment expenses; and report to the CFA any significant deviations 
from this policy. Any deviations from this policy require prior written approval of CFA before 
they are implemented. 

 
The Investment Committee may delegate the execution and administration of certain Investment 
Committee administrative responsibilities as appropriate to the Conference Treasurer who serves as 
its staff. 
 
Fiduciary Responsibility 
 
Persons that are charged with investing funds have a fiduciary responsibility for those funds. 
Fiduciary responsibility requires those responsible for investments to fulfill the legally imposed duties 
of loyalty, care, and prudence.  The members of the Investment Committee are fiduciaries subject to 
the rules and laws governing fiduciary behavior. 

The Duty of Loyalty prohibits self-dealing by persons who are fiduciaries. They are not permitted to 
take part in investment decisions that would create a conflict of interest. All investment decisions are 
to be made with a view to the interest of the beneficiaries, in this case the various agencies, 
committees, boards, and councils of the Conference providing funds for investment, rather than to the 
personal interests of the fiduciary.  When conflicts do arise, they should be disclosed to the 
Investment Committee immediately.  Advance disclosure in writing will provide evidence of the 
disclosure in the event the issue of conflict of interest is raised. Any fiduciary with a conflict 
involving an investment decision should abstain from any participation in that decision and document 
the abstention in the minutes of the meeting. 

The Duty of Care requires that a fiduciary act at all times in good faith and in a manner which is in 
the best interest of the beneficiaries. Fiduciaries are to be adequately informed about alternatives 
available at the time of decision. Where specific instructions are left with regard to legacies, those 
instructions must be followed unless changed by the person(s) with authority to do so.  The Duty of 
Care includes prudence in the investment context (including diligence in attending meetings), efforts 
to ascertain relevant information prior to decision making, balanced judgment, adequate assessment 
and balancing of potential investment risks and returns and adequate diversification of investments. 

Fiduciary responsibility cannot be delegated. The decision of the Investment Committee to engage 
Investment Manager(s) will not absolve the Investment Committee from its ultimate responsibility for 
the care of the funds. In order to discharge adequately the duties of care and loyalty, the fiduciary will 
need to demonstrate that appropriate procedures were used for selecting the Investment Manager(s) 
and for monitoring the results of the advice received. The Investment Manager(s) should be 
trustworthy and competent to perform the work as outlined by the Investment Committee. The 
loyalties of the Investment Managers(s) must run to the beneficiaries, not to the individual members 
of the Investment Committee. 

DOCUMENT O

2



Fiduciaries are permitted to accept and rely on the advice of an Investment Manager(s) where they 
can demonstrate that their initial decision to engage the Investment Manager was well-founded and 
where subsequent developments do not give rise to a basis for suspending that reliance. 

The standard of care when making decisions is the Prudent Expert Standard, defined as:     

“… the care, skill, prudence and diligence under the circumstances then prevailing that a 
prudent person acting in a like capacity and familiar with such matters would use in the 
conduct of an enterprise of a like character and with like aims.”   

Members of the Investment Committee 
 
The Investment Committee shall be comprised of at least five members including the chairs of the 
CFA, CBPHB, and BOT. The other two members shall come from the membership of CFA and 
CBPHB each. The terms of the membership of the Committee shall run concurrently with 
membership of the respective Boards represented. The Conference Treasurer shall act as convener 
and is an ex-officio member. The Bishop may elect to appoint a District superintendent as an ex-
officio as well.  

The Investment Committee may appoint subcommittees and taskforces to prepare recommendations 
and review particular issues.  These subgroups will not have the authority to take action, but shall be 
information gathering and reporting groups. 

 Investment Performance Benchmarks 

The investment performance of all portfolios will be measured against commonly accepted 
performance benchmarks. Consideration shall be given to the extent to which the investment results 
are consistent with the investment objectives and guidelines as set forth in this Investment Policy. 

The following will describe investment desired return benchmarks and risk tolerance parameters. 

General Objectives-There are four general objectives as follows: 

1. Preserve and increase the value and purchasing power of longer term funds held by the 
Conference. Funds managed under this policy exclude short term cash reserves. The amount of 
short term cash reserves will be determined by the Conference Treasurer and generally will be 
held in cash equivalent positions. 

2. Maintain an appropriate level of liquidity within the total portfolio. 

3. Seek competitive investment performance as measured against appropriate industry benchmarks. 

4. Investments will be managed in a manner consistent with the Sustainable and Social Principles of 
The United Methodist Church, The Louisiana Conference of the United Methodist Church, and 
the United Methodist Book of Discipline. 

 Investment Objectives 

The investment objective of the Conference will be to emphasize total net return as a strategy; that is, 
the aggregate net return from interest, dividends, capital appreciation (realized or unrealized), less 
investment management fees to meet the diverse financial needs of the Conference. 

 The goal of the fixed income and equity portfolios, over the appropriate time horizon, shall be to 
exceed a market index, or blended market index, selected and agreed upon by the Investment 
Committee in conjunction with the investment manager. Further, the goal of each portfolio will be to 
maintain an overall level of risk in the portfolio consistent with the risk associated with the 
benchmarks selected. 
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Investment Manager(s) 
 
If an Investment Manager(s) is retained, they must be knowledgeable and experienced in the prudent 
investment process, so that they may assist the Investment Committee in reaching investment 
objectives effectively.  Investment Manager(s) shall be selected through a process to achieve the 
desired investment objectives as stated in this Investment Policy.  The Investment Committee may 
engage one or more Investment Managers from the following categories:  

1. A United Methodist institution;  
2. An independent Investment Manager(s) who receives a fee based on portfolio value;   
3. A bank trust department (not all bank trust departments can offer this service) whose 

fees may be based on portfolio value. The fees usually vary widely depending on the 
services needed and are based on a percentage of the managed assets, depending on 
the type of account, types of assets managed, and market value of the portfolio. 

 
Deciding when to replace an Investment Manager(s) is often subjective as much as objective, 
however it is a decision that the Investment Committee will be responsible for and will make when 
deemed necessary. 
 
Responsibilities of Investment Manager(s) 
 
Each Investment Manager(s) will have discretion to make all investment decisions for the assets 
placed under its jurisdiction, while observing the operating within the guidelines, constraints, and 
philosophies as outlined in this Investment Policy.  Specific responsibilities of the Investment 
Managers include: 

1. Exercising discretionary investment management, including decisions to buy, sell, or retain 
individual securities, and to alter asset allocations within the guidelines established by this 
Investment Policy; 

2. Reporting on a timely basis, quarterly investment performance results. 
3. Communicating any major changes to the economic outlook, investment strategy, or the 

investment objective progress of the funds’ investment management; 
4. Informing the Investment Committee regarding any qualitative change to the investment 

management organization, e.g., changes in portfolio investment management personnel, 
ownership structure, investment philosophy, etc.; and, 

5. Voting proxies, if and as requested by the Investment Committee, and communicating such 
voting records to the Investment Committee on a timely basis. 

Rebalancing 
 
Changes in the mix of assets or assignment of assets to different Investment Manager(s) shall be 
made by action of the Investment Committee at a regular or called meeting with the advice and 
consultation of the Investment Manager(s).   

Socially Responsible Investment Guidelines 
 
The Investment Committee shall pursue intentional investment decisions that further the principles of 
economic and social justice consistent with the goals outlined in the 2016 Book of Discipline and 
Social Principles of The United Methodist Church. 

¶ 717 of the 2016 Book of Discipline states:  “Sustainable and Socially Responsible Investment….It 
shall be the policy of The United Methodist Church that all general Boards and agencies, including 
the General Board of Pension and Health Benefits, and all administrative agencies and institutions, 
including hospitals, homes, educational institutions, annual conferences, foundations and local 
churches, make a conscious effort to invest in institutions, companies, corporations or funds with 
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policies and practices that are socially responsible, consistent with the goals outlined in the Social 
Principles. 

Records 
 
The Investment Committee shall keep a proper and prudent record of all-important documents, 
meeting minutes and other information relating to the management of the Funds. They shall be 
available at Custodian of the Records, which shall be the Conference Treasurer 

Amendments and Revisions 
 
Amendments or changes to this Investment Policy shall be made to and approved by the CFA and 
incorporated directly into the policy as a revision and restatement or acknowledged and noted in an 
addendum until such time as the Investment Policy is revised and restated.  
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