
Guidelines for Congregational Development Grants 
New-Church Plants 

Mother-Daughter Projects 

Multisite 

Other New Faith Communities 

 

These grants are given to church-planting projects (either to a new faith community or to a 

mother church) for the express and sole purpose of reaching new people.  For the Church 

Extension Team to award the grant, there must be a demonstrated and accountable probability 

that the use of the funds and the plan proposed will result in inviting and welcoming new people 

into the new faith community. 

 

For approved Congregational Development Projects, the Conference Church Extension Team 

provides a “Start-Up Grant” to be used for initial equipment needs and miscellaneous expenses.  

See “Benchmarks and Strategies for Planting a New United Methodist Faith Community” for 

more information.  This application is not necessary for a Start-Up Grant. 

 

Grants are awarded only when the planter (and partnering/mother congregation, when 

applicable) has completed the discernment and approval process. 

 

Grants are considered only at the quarterly meetings of the Church Extension Team. 

 

The Church Extension Team and the Ministry of Congregational Development DO NOT 

fund the purchase of land or buildings or the remodeling of existing buildings.   

 

 

___ Meet with the Director of Congregational Development to discuss plans and receive 

preliminary approval to move forward. 

 

___ Receive approval from the District Superintendent. 

 

___  The planter of the new faith community (or pastor of a mother church or other designated 

leader) prepares a description of the proposed use of funds or project to include the 

following, if applicable:  

a. description of the plan or expected use of funds 

b. amount requested for over how many months/years 

c. documentation showing the rationale for the amount requested 

d. description of how the use of funds will further the mission and ministry of the faith 

community in reaching new people 

e. description of the mission field targeted, with data from MissionInsite 

f. the expected results related to the reaching new people in the mission field 

g. a system for following up with new people who respond 

h. a disciple-making system that will serve new people who respond 



i. expected benchmarks (e.g., weekly contacts, launch goals, leadership goals, growth 

targets, etc.)  

j. a plan for how the project will be funded when the grant ends 

 

___ For grants over $10,000, a “Stakeholders Meeting” (conference call, video conference, or 

face-to-face) needs to take place with the Director of Congregational Development, 

District Superintendent, pastor(s), and key laity to discuss expectations, modify the plan 

as needed, and agree upon benchmarks for the project. 

 

___ The Director of Congregational Development and District Superintendent give 

preliminary approval. 

 

___ Prior to determining whether the grant should be awarded, the Church Extension Team 

may require more information or make recommendations on further training, study, or 

preparation that may contribute to the results. 

 

___ The Conference Church Extension Team approves the plan and determines the funding 

that will be provided. 

 

___ The Pastor, District Superintendent, Chairperson of the Church Extension Team, the 

Planting Pastor, key lay representatives, and others (as determined by the Director of 

Congregational Development) sign a “Congregational Development Grant Agreement” 

clearly stating the funding amount, use, and term.  The understanding will state that 

continued access to undistributed funds is dependent on satisfying expectations and 

benchmarks. 

 


