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Keep some room in your heart for the unimaginable. 
             ~~Mary Oliver 

 

Worship Series:  The Communal Spiritual Journey 
By Dr. Marcia McFee 

 
I  had a conversation with a preacher (well ,  a Bishop no less) not long 
ago over lunch about planning thematical ly. He was wondering why this 
was necessary rather than just being able to preach whatever inspired 
him that day. I ’m glad he asked me that becau se I’d never put the 
answer in quite the way I  did that day. I  told them that… well ,  f irst I  
told him he could do whatever he wanted (he was a Bishop, after al l),  
but then I  said that besides making it  pretty impossible to work 
creatively with a team of other worship artists such as musicians and 
visual  artists who would l ike to collaborate, that method made the 
whole congregation captive to the particular spiritual journey of one 

person… the preacher. Yes, the method that I teach in the Worship Design Studio of 
thematic planning absolutely depends on the discernment of a Visionary (what I  cal l  
preachers) as they shepherd the congregation. But if we design with the context of 
that congregation in mind, with the ir spiritual needs and challenges in mind, with an 
openness to the inspiring Spirit and even the input of others in the community about 
topics to address, we can be faithful  stewards of a communal  journey.  
 
Taking these things into consideration is not ant ithetical  to fol lowing the l iturgical year 
or lectionary. Within any year, any set of texts,  there wil l  be many options of 
perspectives and thematic pathways to take. Good leadership involves discerning what 
wil l  be the most poignant for this year,  this pa rticular community. Any Visionary ’s job 
is to have our fingers on the pulse in such a way that, much l ike a teacher who 
develops a lesson plan based on the needs of the class, we can offer our gifts of 
proclamation within a context of connection to a commu nity, not just our own spiritual  
wanderings.  
 
In the Worship Design Studio (my new worship coaching website),  the process of long -
range planning starts with a Visionary Retreat. Here are some basic questions when 
considering your own retreat:  
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Alone or not? Does sol itude help you focus and fi ll  you with creative energy? If so, 
your Visionary retreat wil l be solo. Do you get more focused and creative when you 
have others around to bounce ideas off of? If so, you need 2 or more with you.  
 
Where? How far is far enough to feel truly “away?” What kind of place offers you a “goosebump 
factor”–beauty and wonder are essential ingredients to the visioning process. 
 
The beauty of long-range planning for me is the act of stepping back for a bit and mapping out the 
spiritual journey in an intentional way. When folks come to my Worship Design Studio planning retreats, 
we always start with some spiritual, contextual questions: 
 
• What is your prayer for this congregation in this year? 
• What has transpired in this community’s recent (or not-so-recent) past that affects how we are with 
each other and in ministry? 
• What has transpired in our community, in our world, that has an affect on person’s spiritual well-being 
and journey? 
 
When a leader takes time to discern directions for the spiritual worship journeys of a congregation, that 
care is noticed. When all the worship elements work together to offer a strong, coherent, life-giving 
message, squabbles about “how” we worship usually give way to a deep investment in the “what” of the 
thoughtful, honest, authentic content of a mutually-shared spiritual journey. 
 
If you are interested in guided help with worship through coaching, curriculum and years of thematic 
ideas, become a member of the Worship Design Studio at www.worshipdesignstudio.com.  
 
If you are interested in coming to a visionary planning retreat where I take you through the whole 
liturgical year, guiding the discernment process for worship planning, check out my retreats around the 
country at www.marciamcfee.com. (For those of you in Craig’s neck of the woods, sign up for the retreat 
at the Wesley Center in Alexandria, LA, October 20-23, 2013). 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Prayer 
 

May I never not be frisky, 
May I never not be risqué. 

May my ashes, when you have them, friend, 
and give them to the ocean, 

leap in the froth of the waves, 
still loving movement, 

still ready, beyond all else, 
to dance for the world. 

 

~Mary Oliver~ 

 

http://www.worshipdesignstudio.com/
http://www.marciamcfee.com/
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“Segregation, to use the terminology of the Jewish philosopher Martin Buber,                                         
substitutes an “I-it” relationship for an “I-thou” relationship,                                                                            

and ends up relegating persons to the status of things.” 
~~Martin Luther King, Jr. 

 
Oh!  Teach us to live well! 

Teach us to live wisely and well! 
~~Psalm 90: 12. Eugene Peterson, The Message 

 
I have learned not to worry about love; 

But to honor its coming with all my heart. 
~~Alice Walker 

 

Upcoming Opportunities Through  
The Center for Pastoral Excellence 

 
 

Webinar offered by 
The Center for Pastoral Excellence,  

Louisiana Conference, UMC 

What Not To Say:   
Avoiding the Common Mistakes that Can Sink 

Your Sermon 
facilitated by 

  Rev. Dr. Alyce M. McKenzie 
                                        Le Van Professor of Preaching and Worship, 

           Perkins School of Theology 
 

Dr. McKenzie will lead a 4-week webinar based on the book she has recently co-authored, What Not To Say: Avoiding 
the Common Mistakes that Can Sink Your Sermon. This is a humorous look at common pitfalls in preaching with a 
serious payoff in perfecting our preaching skills. The book’s eight chapters cover all the basic concerns of the sermon: 
What not to say (and what to say) about God, the Bible, your people and yourself. It also includes chapters on the craft 
of preaching: what not to say (and what to say) at the beginning, in the middle and at the end. It includes a chapter on 
what not to say (and what to say) in stories. Join Dr. McKenzie in this webinar which will be helpful to novice and 
seasoned preachers alike.  
 
Participate in comfort from your home or office.  All you need is your computer and headset or telephone. 

 

.6 CEU’s 
Dates:  March 6, 13, 20 & 27, 2013 

Time:  10:00 AM – 11:30 AM 
Cost:  $80 

Space is limited. Contact lindagregg@la-umc.org  to register today!  
 

 
 

mailto:lindagregg@la-umc.org
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Abbey Retreat 
Dates:  April 15 -17, 2013 

Location:  St. Joseph Abbey, Covington, LA 
(This is the RIM retreat and additional clergy and leaders are welcome.  
The Board of Ordained Ministry will pay the registration fee for RIM’s.  

The registration fee for all additional participants is $200.) 

 
 

 

  Clergy Transition Seminar 
Saturday, May 4, 2013 

The Wesley Center, Woodworth 
 

Manna for the Journey:  

For what are you hungry? 
 

What are your questions for the journey? 
What conversations would be helpful? 

 
Planned activities designed to  

assist clergy and families in transition 
 

Registration from 9:00 – 9:30 a.m. 
Lunch: Noon 

Ending: 3:30 p.m. 
Cost: To Be Announced 

We ask that the church where you are currently serving pay the registration fee,  
not the church you are moving to. Clergy and their spouses are invited.  

Childcare for ages 3 & up is provided. Youth may also attend. 

 
 

 
 

The transactional approach to conflict is all about “me”:  “How do I get what I want with the least 
possible damage?”  The transformational approach to conflict is all about  “we”:  “How do we create 

something amazing together?” 
~~Steven Covey 

 
 
 
 

Reach out to those you fear.  Touch the heart of complexity.  Imagine beyond what is seen.  Risk 
vulnerability one step at a time. 

~~John Paul Lederach 
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Journey Toward Excellence: An Endowment Honoring 

The Rev. Dr. John Winn 
and 

The Rev. Dr. Carole Cotton Winn 
 

If you would like to give in honor of John and Carole, 
please make checks payable to: 

Journey Toward Excellence Endowment Fund 
 

Mail to: 
United Methodist Foundation of Louisiana 

8337 Jefferson Hwy. 
Baton Rouge, LA 70809 

Thank you! 
 
 
 

~~Resources to Remember~~ 
 

           Dr. Alyce McKenzie, 
George W. and Nell Ayers Le Van Professor of Preaching                                                                              
and Worship at Perkins School of Theology, SMU 
 
A column on the gospel lectionary Edgy Exegesis and a blog                       
called Knack for Noticing hosted by the website Patheos.com 

 

 
 

          Remember to check-out Marcia McFee’s new worship studio.  
The site and Marcia are excellent resource as you work                                                                                     

to broaden,  deepen and enrich your worship experience. 
The worship studio is @ www.worshipdesignstudio.com 

 
 

 
JustPeace is a United Methodist resource that provides professional 

services/ministry designed to equip lay and clergy leadership                                   
with opportunities, processes and information (including education,                        
feedback, skill building) that may help persons engage differences                          

and conflict constructively, contribute to deeper understanding                                  
of community (including strengths and challenges) and assist with                          

decision making about the congregation’s future wellbeing and ministry.                                                
Visit (www.justpeaceumc.org) 

http://www.worshipdesignstudio.com/
http://www.justpeaceumc.org/
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Who Showed Up as Me Today 
By Margaret Wheatley 

 
Here are a few questions I (Wheatley) use at the end of the day.  I offer these not 

      as prescriptions; please make your own.  . . . And most important, at the end of the  
      day, after you’ve assessed how you did, give yourself a big thanks for being such a  

     good person, one brave enough to strive to develop these qualities and skills. 
 

 How present was I for people today?  What pulled me away from staying present? 

 How often did I get triggered today?  Can I identify what those triggers are?  Were there any new 
ones I noticed? 

 How good a listener was I today?  Did I catch myself when I wasn’t listening well?  Did I refrain from 
interrupting or giving instant advice? 

 Where did I act aggressively today:  wanting to get my own way;  thinking of how to get back at 
someone;  pushing through a crowd;  swearing at a driver or news commentator? 

 How often did I act from true generosity, not wanting something in return? 

 Did I let fear get inside me today?  How did I respond when I noticed the fear? 

 What behaviors would a stranger have observed in me today? 
                                      ~~So Far From Home, p. 145 
 

 

 
 

That people can no longer carry on authentic dialogue with one another is not only                      
the most acute symptom of the pathology of our time, it is also that which most                          

urgently makes a demand of us.  I believe, despite all, that the people in this hour                        
can enter into dialogue, into a genuine dialogue with one another.                                                         

In a genuine dialogue each of the partners, even when he/she stands                                                 
in opposition to the other, heeds, affirms, and confirms his/her opponents as an existing other.  

Only so can conflict certainly not be eliminated from the world,                                                             
but be humanly arbitrated and led toward it’s overcoming. 

~~Martin Buber 

 
When we talk about things that really matter to us, the world begins to change. 

~~Margaret Wheatley 

 
There is a channel between voice  

and presence, 
a way where information flows. 
In disciplined silence the channel  

opens. 
With wandering talk, it closes. 

~~Rumi 
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~~Poetic Reflection~~ 

By William Stafford 
 

Some time when the river is ice ask me 
mistakes I have made.  Ask me whether 

what I have done is my life.  Others 
have come in their slow way into 

my thought, an some have tried to help 
or to hurt:  ask me what difference 

their strongest love or hate has made. 
 

I will listen to what you say. 
You and I can turn and look 

at the silent river and wait.  We know 
the current is there, hidden; and there 

are comings and goings from miles away 
that hold the stillness exactly before us. 
What the river says, that is what I say. 

 
 

 
 
 
 
 
 

 
    This is my commandment, that you love one another. 

~~Jesus, quoted in John 15:12 

 
Do no harm.  Do good.  Stay in love with God. 

~~From Three Simple Rules:  A Wesleyan Way of Living by  
~~Ruben Job 

 
 

 
May this Lent season be a time of deep reflection and honest connections! 

Or in the words of Theodore Roethke:   
I wake from sleep, and take my waking slow. 

I feel my fate in what I cannot fear. 
I learn by going where I have to go. 

May God bless you this season! 
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Thanks for your ministry and who you are!   
If we can be of assistance in any way, please let us know. 

For more information, please contact: 
Dr. W. Craig Gilliam, Director 
wcraiggilliam@hotmail.com  

504-250-4046 
or  

Linda Gregg, Administrative Assistant 
lindagregg@la-umc.org  

225-346-1646 
 

mailto:wcraiggilliam@hotmail.com
mailto:lindagregg@la-umc.org

